DISTRICT MISSION

The mission of the Norwood Public
Schools is to foster suceess in all by
educating sfudents in a safe and
respectful environment.,

SCHOOL BOARD'S PURPOSE

A unified team of community leaders
providing effective governing for the
schools,

ESSENTIAL BOARD ROLES

Guide the district via the
superiniendent.

Engage constituents as a board
Ensure alignment of policy,
resources, and structure.
versee and celebrate district
achievemeni and growth.
Promote excellence.

SCHOOL BOARD'S FOCUS AREAS

Increase student success for all
stidents.

Effective commumnication on ail levels,
Maximize finances,

Advance safety and security.
Maximize support, development and
effectiveness of all.

SCHOOL BOARD'S CORE VALUES

Accountability
Focus
Achievement
Respect
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NORWOOD SCHOOL DISTRICT
BOARD MEETING AGENDA
November 15, 2023, 6:00 PM
(Policy BE)

Conference Room 120

Please click the link below to listen to the meeting via Google Meet:

Video call link: https://meet.google.com/ptd-zzdr-zmg

(no passcode required)
CALL TO ORDER

A. Pledge of Allegiance
B. Request for Additional Items

NEW SCHOOL BOARD MEMBERS OATH OF OFFICE

ELECTION OF BOARD OFFICERS
1. President

2. Vice President

3. Secretary

4. Treasurer

5. UNBOCES Representative

OPPORTUNITY FOR CITIZENS TO ADDRESS THE SCHOOL BOARD

Please note: If you wish to address the board, you must attend in person. Please call
970.327.4336 ext. 203 or email Carla Reams at carla.reams@norwoodk12.org by noon on
November 15, 2023, to have your name included during this portion of the meeting. Your
opinion is valued, but speaking time may be limited to three minutes to conduct the meeting
efficiently. The Google Meets link above is for listening purposes only.

Citizens requesting to address the Board:
Kristen White

CELEBRATIONS


https://meet.google.com/ptd-zzdr-zmg

STAFF PRESENTATIONS
Administration
A. Thank you and appreciation for previous Board Member(s)

Business Manager
A. Overview of Financials and Reports

APPROVE CONSENT ITEMS

School Board Members may select items for a blanket motion:
Approval of October 18, 2023 Minutes

Approval of October/November General Fund Bills
Approval to schedule work session dates

Approve to rescind Co-Op agreement with the West End School District for the 24-26 sports
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Approval of new signers on bank signature cards

e

Approval of BEST Application moving forward

Q

Approve Revision to Policy AC- Nondiscrimination EO Policy

NEW BUSINESS

OLD BUSINESS
A. Board Training - Colorado Springs

PRINCIPAL REPORT

SUPERINTENDENT REPORT

EXECUTIVE SESSION
ADDITIONAL ACTION ITEMS (If needed)

ADJOURNMENT



